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* Strategic planning status
® Future of ICANN strategy

® Discussion topics



Strategic Plan Development Timeline
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Renewal of IANA contract

Expanded, elevated contractual compliance
Increased demand on training and capability building
Globalisation

Evolve government relationships

Response to Affirmation of Commitment reviews
Risk management

Number of potential TLD operators

Demand for new policy making structures

Changing shape of Internet Governance discussions

Clarifications made in accordance with comment



* Follow existing roadmap / timeline:
— Update full Plan in accordance with latest comment

— Consider approve plan

* Publish memo with updated objectives

* Stop and concentrate on next planning cycle
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New Approach to Strategy



Proposed Strategy Structure
a five-year plan
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Strategy — Execution
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MANAGEMENT DELIVERY: OBJECTIVES & GOALS
v

DELIVER CORE INT. FUNCTIONS
ACT AS STEWARD OF PUBLIC INTEREST
ENGAGE IN IG ECOSYSTEM
DEEPEN PARTNERSHIP WITH I-ORGS.

AFFIRMATION OF PURPOSE
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3 INTERNATIONALIZATION 1

MODEL EVOLUTION

OPTIMIZE POLICY DEV. PROCESS
INCREASE/IMPROVE PARTICIPATION
EVOLVE S0/AC STRUCTURES
PROMOTE ETHICS & TRANSPARENCY

INSTITUTIONLIZE MGMT. DISCIPLINES
MATURE ORG. SUPPORT FUNCTIONS
OPTIMIZE R&R SERVICES
PLAN FOR SCALE, SECURITY, CONTINUITY

ENGAGE STAKEHOLDERS GLOBALLY
COMMUNICATE CLEARLY & LOCALLY
INTEGRATE GLOBAL/REGIONAL RESP.
EVOLVE GOV. RELATIONSHIPS
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® Current planning efforts

— Finish and post full Plan, or

— Abbreviate the effort and focus on next cycle
* Transition to new planning process

— Formulation of operating plan and budget

— The timeline for developing a Strategy
* Community involvement

— When?

— How: Cross constituency participation



	Strategic Planning �
	Agenda
	Slide Number 3
	Slide Number 4
	Options for finishing this version of the Plan
	Options for finishing this version of the Plan
	New Approach to Strategy
	Proposed Strategy Structure�a five-year plan
	Proposed Strategy Structure�a five-year plan
	Proposed Strategy Structure�a five-year plan
	Proposed Strategy Structure�a five-year plan
	Proposed Strategy Structure�a five-year plan
	Proposed Strategy Structure�a five-year plan
	Strategy        Execution
	Strategy        Execution
	Strategy        Execution
	Strategy        Execution
	Slide Number 18
	Strategy        Execution
	Strategy        Execution
	Strategy        Execution
	Strategy        Execution
	Strategy        Execution
	Discussion

